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I.
Technology Goals and School Improvement

A.
District Technology Goals

What are the district's technology goals?

Possible technology goals:

•
Enhance the use of technology to establish learning environments that will support student achievement of state academic performance standards and the district's school improvement plan.

•
Establish a planning and implementation structure that will coordinate  programs and services to ensure the efficient and effective delivery of programs and services for the district.

•
Establish regular assessment and evaluation process that will provide the basis for a review and updating of goals, programs, and services.

•
Effectively communicate to educators in the district and with the community about the goals, activities, and accomplishments of the district related to technology.

•
Provide all students with the opportunity to benefit through access to network regardless of socioeconomic status, cultural heritage, gender, or special needs.

•
Enhance the use of technology to facilitate effective organizational operations and decision-making within the regional.

•
Assist all district educators in become competent users of technology.

•
Facilitate the use of technology for ongoing professional development for all educators in all aspects of education.

•
Enhance library/media center resources to provide access to a wide range of information for students and educators.

•
Promote collaboration in the use of network to facilitate access to adult literacy and lifelong learning opportunities for adults in the region.

•
Expand the technology infrastructure to reach into every classroom in the district and upgrade the technology infrastructure, as necessary.

•
Maintain network integrity, equipment reliability, and cost efficiencies in the delivery of network operations and support services.  

•
Outline the costs and potential funding sources for the ongoing operations of programs and services.  

B.
Technology and School Improvement

How will technology assist the district in achieving goals for school improvement?

Describe district school improvement goals and describe how technology can be used to support these goals.

•
Enhancing student learning to assist all students in meeting challenging academic performance standards. 

•
Facilitating access to professional development   

•
Enhancing district productivity and performance-based decision-making

•
Increasing communication to improve education  

II.
Planning and Implementation 

A.
Planning and Implementation Structure and Process

What is the district's ongoing planning and implementation structure and process for technology?

Who is involved in the planning and implementation effort? 

What is the district-level committee structure?

What is the school level committee structure?

Describe involvement of business, higher education, libraries, parents, and others.

What are the processes for seeking input and feedback from education stakeholders?

B.
Performance Assessment

How will the district regularly assess progress and integrate the results of this assessment into ongoing planning and implementation efforts?  
Describe how performance assessment measures will be developed and how data will be collected and analyzed. 

Describe how the results of performance assessment will be disseminated and will inform ongoing planning and implementation efforts.

C.
Communication

How will the district communicate with educators and the community about technology-related activities?

How will district educators learn about district technology activities?

How will the community learn about what the district and its students are doing with technology?

III.
Strategic Plan for Technology

A.
Integration of Technology into the Curriculum

How will the district integrate technology into the curriculum to assist all students in meeting challenging academic performance standards? 
Describe how the district will identify effective instructional uses of technology to achieve curriculum standards, including an identification of appropriate computer-assisted learning tools (educational software), teacher use of technology for presentation and demonstration, and technology integrated learning (use of technology as a tool for obtaining information or data, analyzing data and problem-solving, and presentation of information).  

Who will coordinate and participate in processes to encourage the integration of technology into the curriculum? 

Describe how district will support development, implementation, evaluation, and dissemination of innovative curricular uses of technology. 

B.
Training and Professional Development

How will the district support staff development for all educators in the use of technology? 
Describe expected staff technology competencies or process to develop such competencies. Describe incentives for increasing staff technology competencies. (Staff technology competencies can be attached as appendix.)

Describe district efforts related to staff development, including how the district will facilitate the use of technology to support staff development (e.g. web site for instructional resources, educator e-mail discussion groups, online classes, etc.) 

Describe how activities related to staff development will be coordinated with the curriculum integration efforts described above.

C.
Library-media and Other Information Resources

How is the district addressing the provision of library-media technology resources? 

Describe plans for library-media technology services, including educational web sites, union catalogues, and other related activities.  

Describe how these activities are being coordinated with public library services. 

D.
Adult Lifelong Learning Programs

How is the district addressing the use of school technology resources to support access to lifelong learning opportunities for adults in the community? 
Describe how the district is developing programs that will support adult access to school technology resources for purposes of ongoing education.

Describe how these efforts are coordinated with institutions of higher education and other public and private agencies? 

E.
School-to-Work Programs

How are school-to-work programs utilizing technology? 

Describe how technology is/will be used to facilitate student access to information about career and continuing education opportunities and to facilitate communication between students, schools, and businesses. 

F.
Parent Involvement

How is the district using technology to support parent involvement? 

Describe how technology is/will be used to enhance parent involvement in their child's education.

Describe efforts to utilize the education technology infrastructure as a vehicle to provide information to parents about the availability of services for families and children. 

G.
Special Needs Students

How is the district using technology to meet the educational needs of special needs students? 
Describe efforts related to the use of technology to support special needs students, including special education students (address how the technology-related requirements of the reauthorized Individuals with Disabilities Act are being implemented), Title I students, migrant students, English and a Second Language students, etc. 

H.
Responsible Use of Information Technologies

How is the district addressing issues related to the safe, legal, and responsible use of information technologies?

Describe efforts related to policies, staff development, parent education, and student education about the safe, legal, and responsible use of information technologies.

IV.
Technology Infrastructure

A.
Technology Infrastructure

What is the district's educational technology infrastructure goals and how will the district achieve these infrastructure goals? 

What are the district's educational technology infrastructure goals?

Describe current status of the district's educational technology infrastructure.  (Current status inventory can be attached as an appendix.)

What is the current status of the district's educational technology infrastructure in relation to its goals?

How is the district addressing concerns related to equity of access to technology in the state's schools?

How is the district addressing technology standards?

What are the anticipated costs to achieve and maintain the district's educational technology infrastructure goals?

B.
Network Operations, Support, Repair and Maintenance

How will the district support the provision of technology services?

Describe how district will provide network operations, technical support, and repair and maintenance services?

Describe use of students in the provision of these services.

V.
Funding Strategies

What are the short-term and long-term funding strategies to achieve the goals set forth in this plan?

Describe how funding from various sources will be utilized to achieve the goals set forth in this plan. Sources may include: state general funds, state special funds, regional or local general or special funding, federal funding, funding or in-kind support from other sources.

VI.
Short-Term and Long-Term Action Items

What are your Short Term and Long Tern Action Items.  Who is responsible for ensureng this action item is accomplished?  When will this action item be initiated (can be ongoing)?  When will the action item be accomplished (can be ongoing)? How much will this action item cost?  What is the source of funds?

	Action Item
	Responsibility
	Start
	End
	Costs/funding source
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This Technology Plan Template has been developed to address the U.S. Department of Education technology planning requirements for the Technology Literacy Challenge Program.  Districts should consult with their state departments of education for specific state technology planning requirements.  An accompanying guidebook, Effective Planning for the Technology Literacy Challenge, is available at "http://cate.uoregon.edu/techplan".

